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Welcome to the sometimes quirky, often
delightful warid of the family-run hotel,
The best of these establishments treat
guests as people rather than punters, try
o remember their foibles as well as their
names, and generally fuss over them as if
they were part of an extended family.

As Andrew Beale of Beales Hotels
says, many people would never want to
stay in a chain hotel or modern roadside
lodge and will seek out individuality and
distinctiveness, Such guesls develop
loyatty to those who've pampered them,
and this is proving a godsend in providing
repeat custom to help family-run hotets
through the recession.

But is there a downside in the form
of family feuds, sel off by the tension
of family members working so closely
together? Well, not really. We spoke
to hoteliers across Great Britain and
Ireland and found that they tend to get
on rathar well with their family. But then
it probably takes a patient sort of person
to'become 2 good hotelier —after all, they
have to spend every day handling the
idiosyncrasies and occasional downright
weirdness of their guests.

*| was locked away in the kitchen
for 10 years"
Martin Bland needed to be quick on
his feet when he played for Moseley,
Birmingham’s premier rugby club, In
his youth. He was also fleet of foot in
becoming a hotelier. Within weeks of
marrying, he and his wife Janette bought
a run-down convalescent home in
Llandudno, Conwy, converted it into the
St Tudno Hotel and opened for business.
That was at Whitsun, 1972, There was
na telephone in the hotel, so they had to
use a callbox on the promenade. Meither
were there any dining chairs on opening
day, but by day two that had been sorted

out and the hotel was full of guests, some
of whom returned only two weehks [ater.

“One of the reasons | married Janette
i5 1 thought she was a good cook, and
I thought she was going o do all the
cooking,” Martin jokes, “but it was me. |
ended up in the kitchen and | was locked
away there for 10 years.”

The 18-bedroom holel offered full
board, with lunch at £1.50 extra, and with
Martin now playing for Liandudno Rugby
Club he would often prepare Saturday
lunch in his kit so he could dash off to the
match afterwards.

Martin's three daughters have all
warked in the hotel, but all now live in
London and “realise it's too much hard
work” to be hoteliers: Janette, who was
awarded an MBE in 1959 for services to
lourism, passed away in 2005, and with
Martin now 65 his thoughts have started
to turn {o selling up and retiring,

But in the meantime he enjoys chatting
to the guests, having long been allowed
out of the kitchen. He checks them all in,
then when they're leaving he waits until

Opposite: Kinloch Lodge Hotel,
Isle of Skye

Below: St Tudno Hotel &
Restaurant, Llandudno
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Things are obviously going the right way,
with the hotel being promoted to red
‘star status this year, and chef Marcello

"‘ruuy earning his third AA Rosette for the

festauranl
Tﬂm used ta be a reporter for Sky
ﬁpnrts; while Isabella worked in the
nress mffﬁce at British Airways. He now
- Inoks after the hotel's finances and its
#lgq:}hqﬂc offerings, while she takes care
 of "everything else”. And they seem to

love it. “Obviously it has stresses because.

we're living within the hotel,” tsabella
says, “but there's the love, the hospitality

‘side of life, looking after our guests. We're:

very lucky, we have really wonderful
“people who come and stay here and we .
wa lot of enjoyment out of it."

“I'd like to feel that we're still young,
a bit of a whippersnapper”
It will be time to celebrate at the Goring

Hotel in London as it marks its centenary

in 2010 - and time 10 tell colourful stories
‘about Otto Richard Goring, the German
emigrée who builtthe place on  derelict
site near the back gates of Buckingham
Palace,

Bunh as the tale of how his innovative

= ml_ru:l came up__mttl the idea of installing a

form of air conditioning, "There was a big
fan on the roof and tubes going through
the hotel, with an inlel in every ceiling,"
explains Jeremy Goring, Otto's great-
grandsomn. “If you threw your knickers in
the air in passion one night and they gat
anywhere near this hole in the ceiling
they wauld fly out through the roaf.”

The system also meant that maids

«could plug a tube into a hole in the

skirting and suck all the dust out of each
room. The holes are still there, hidden by
brass caps,

Jeremy took over the hotel in 2005
from his father, George, who had run it
for 43:years. " had a one-hour handover
with him, he gave me two keys and thes ="

-~ wenl horse riding and boating for three

- months,” Jeremy says. “It was very gutsy
‘of him to draw a line under his reign. I've
‘'seen cases where that hasn't happened
-and I've seen the damage done. You gel

a mish-mash and conflict.”

Jeremy has spent about £20 million in
the past five years on refurbishing all 71
of the bedrooms, but he says the best
s still to come: “We have 100 years of
history, but I'd like to feel that we're not

a5 greal as we're going to be - that we're

still young, a bit of a whippersnapper.” O

m it m; to be Indnpnnuant
'Wsmhmmmmm hatels
where the managers call their guests
punters, They barely aver see them.

| couldn't do that, it's like a different
profession. | get to meel everybody,
and | have wonderful nuaals That's
been the thing over the years that's
kept us going and made it enjoyable.”
- Martin Bland, St Tudno Hotel &
‘Restaurant, Liandudno

“The difference between 2 family-
run hotel and a group-owned one =
lsmustﬁaal,glm&staﬁ they're
more secure, more nurtured, hnnar
uwkuandﬂ'ﬂumamha ly more
of them. Ikmaﬂdmphu&e{s

not a customer-care game.”
- Andrew Beale, BHHHE!E.I’S

“I want guests to feel they're coming
into somebody’s house. | want them
to lie by the fire if that's what they
wart, fo lie on the sofa and read

their book. | don't ever want it to be
stuffy and formal. We have three
lovely big drawing rooms full of family
memorabilia, and penple !uve the

; .Tamily feal.”
- Isabella Macdonald,

Kinloch Lodge, Isle of Skye

"It'sagmyuidmﬂandmm
I8 I:ammnghwﬁed Ithink
our job as an independent hotel is fo,
rage against that, even when it doesn't
make 100 per cent business sense,
because people crave something a bit
individual.”

The Goring, London SW1




